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The history and current state of LGBTQI activism in Africa, including challenges and victories. As with any region, the history of LGBTQI activism in sub-Saharan Africa has varied widely across country, region, and time. During the first two decades of the twenty-first century, the majority of international media attention on LGBTQI activism in sub-Saharan Africa has focused on the hostile sociopolitical climates that many LGBTQI activists face. However, the contexts facing LGBTQI activists across the region are varied; while moral panics, statesponsored homophobias, and state repression significantly limit the rights of LGBTQI persons and activists at certain times and in certain countries, LGBTQI activists have also attained substantive gains in a number of national and regional forums. Although this entry uses the initialism LGBTQI, it should be noted that queer (Q) identities and theorizing continue to be seen as a predominantly Western concept in many parts of sub-Saharan Africa and that the concept or identity of “queer” is infrequently used by local activists.

 Overview of Activism from the 1950s to the 1990s 

The development of LGBTQI movements (or, more commonly, movements advocating for gay and lesbian rights) in sub-Saharan Africa dates back to at least the 1950s in South Africa, as has been most comprehensively documented in Defiant Desire: Gay and Lesbian Lives in South Africa (Gevisser and Cameron 1994). Following the police raid of a private home in Johannesburg in 1966, and the subsequent arrest of ten white men on charges of “masquerading as women” and, in one case, “indecent assault on a minor” (Gevisser and Cameron 1994, 30), a number of predominantly white, middle/upper-class gay men and lesbians mobilized against police harassment of adults engaging in consensual same-sex relations. However, this initial mobilizing did not result in the development of a long-term movement and certainly did not speak to the needs or concerns of South Africa's black and Indian LGBTQI citizens, whose human rights were routinely violated as people of color in apartheid South Africa (Epprecht 2013). The divergence between the anti-racism and antiho-mophobia movements in South Africa was profoundly challenged in the late 1980s, when a member of the African National Congress (ANC; the leading antiapartheid political organization), Simon Nkoli (1957– 1998), came out as gay to fellow ANC comrades in prison. Around this same time, leaders of the ANC, in response to pressure from a London journalist, confirmed the ANC's commitment to remove “all forms of discrimination and oppression in a liberated South Africa,” a commitment that included “the protection of gay rights” (Thatchell 2005, 145). During the transition to democracy, activists succeeded in ensuring that sexual minorities were included in the equality clause of the 1996 constitution, making South Africa the first country in the world with constitutional protections from discrimination on the basis of sexual orientation and gender identity. The late 1980s and 1990s also saw the development of LGBTQI organizing in several other countries, including the founding of such groups as Gays and Lesbians of Zimbabwe (1990), the Rainbow Project of the feminist organization Sister Namibia (1996), Ishtar MSM (1997; a Kenyan organization that originally served male sex workers and later expanded to include men who have sex with men [MSM] and transgender women), and Lesbians, Gays, and Bisexuals of Botswana (1998). The 1990s also featured some of the first instances of state-sponsored homophobia, particularly in southern Africa. Zimbabwe's then president Robert Mugabe (1924–) first publicly decried homosexuals as “worse than dogs and pigs” in 1995 upon having learned about Gays and Lesbians of Zimbabwe at a book fair (Shoko 2010). Mugabe and, later, Namibia's then president Sam Nujoma (1929–) decried homosexuality in a number of public speeches as an unnatural, Western imposition. In addition to advocacy for legal rights such as constitutional protections or an end to police harassment, activism in this era also centered on health rights and needs, particularly related to HIV/AIDS. Before the end of apartheid, Gay Activists of South Africa was recognized by the minister of health as the official mouthpiece of the gay community, with which the National AIDS Advisory Group liaised. This was mainly a result of the group's nonmilitant strategy. However, the most noteworthy and successful HIV/AIDS initiative in South Africa is almost undoubtedly the Treatment Action Campaign (TAC). This activist organization was founded in 1998 following the preventable death of Nkoli, who, along with most HIV-positive South Africans, was unable to afford antiretroviral therapy. Among other victories, TAC assisted the South African government in its successful legal case against the pharmaceutical industry regarding the development of generic (and, therefore, less cost-prohibitive) antiretroviral medications; TAC also successfully pressured the South African government to develop its HIV & AIDS and STI Strategic Plan for South Africa (2007–2011), which included significantly more funding than past government plans (Heywood 2009). Yet, even as HIV/AIDS was largely considered a gay man's disease in North America during the early years of the epidemic, the possibility of male-to-male transmission of the virus was largely neglected during the first two decades of research and interventions for HIV in sub-Saharan Africa (Epprecht 2013). 

Activism in the Twenty-First Century 

Eventually, and partially in response to concerted efforts by LGBTQI and MSM organizations across the region, some HIV/AIDS international organizations (for example, the Joint United Nations Programme on HIV/AIDS and the Global Fund to Fight AIDS, Tuberculosis and Malaria) integrated a stronger MSM focus into research and programming. These efforts emerged in partial response to the demands of local activists and provided resources that, to a certain extent, helped sustain and expand the work of local MSM and LGBTQI organizations (Altman et al. 2012). Local LGBTQI organizations have also proliferated across many parts of sub-Saharan Africa in the twenty-first century. In 2017 Pan Africa ILGA estimated that there were at least 250 LGBTQI organizations spread across approximately forty countries in Africa. Certain countries with more exposure and/or backlash to LGBTQI issues (for example, Uganda, Kenya, Nigeria, and South Africa) tend to get more funding for programs and have the largest numbers of organizations. While some other countries, such as Chad or Djibouti, may not have any LGBTQI organizations at all, and in others, such as Ethiopia, individuals have to resort to online activism through social media, the majority of sub-Saharan African countries are home to discreet or hidden LGBTQI organizations. Trans, gender-nonconforming, and intersex organizations have also become more visible in sub-Saharan Africa in the twenty-first century. For example, Gender DynamiX was formed in 2005 in Cape Town, South Africa, and has played a vital role in advancing advocacy, community building, and regional networks focused on the particular health needs and concerns of trans and gender-nonconforming people. Since then, trans advocacy organizations such as Trans* Research, Education, Advocacy and Training in Zimbabwe and Transgender Education and Advocacy in Kenya have emerged. In South Africa, Intersex South Africa has been active since 2008 as a successor to the Intersex Society of South Africa (founded in 2000). In addition to raising awareness and developing support groups for intersex persons, these organizations advocate for an end to the nonconsensual and unnecessary surgeries that are often performed on intersex babies (Klein 2009). Continental and regional networks have also emerged and gained momentum, particularly from 2010 onward. Among others, these include the African Human Rights Coalition, the Coalition of African Lesbians, Africagay Contre le Sida, African Men for Sexual Health and Rights, and Pan Africa ILGA. These regional networks work with various target groups and tackle a broad range of LGBTQI issues. Relatedly, international nongovernmental organizations (NGOs) focused on LGBTQI rights have also expanded their programming and relationships in sub-Saharan Africa in the twenty-first century. Among others, some of the most visible organizations include ARC International; COC Nederland; Hivos; the International Lesbian, Gay, Bisexual, Trans and Intersex Association (ILGA); and OutRight Action International (formerly the International Gay and Lesbian Human Rights Commission). © ISAAC KASAMANI/AFP/GETTY IMAGES Demonstrators March in Support of Uganda's Anti-Homosexuality Act, Passed in 2014. The signs held by these marchers reflect the pervasive homophobic belief that homosexuality is a Western import and not native to Africa. Had the act not been nullified on procedural grounds, it would have expanded the criminalization of same-sex relations and would have penalized individuals, companies, and nongovernmental organizations who support LGBTQI rights. 

Political Backlash in the Twenty-First Century 

The twenty-first century also marked a shift in how a number of African states have engaged with LGBTQI issues, with state leaders and governments employing a variety of approaches. First, political actors in certain countries (particularly quasi-democratic countries) have used inflammatory rhetoric to denounce homosexuality and to condone violence toward LGBTQI individuals. Among other examples, this includes the stated intentions of Yahya Jammeh (1965–), the former president of the Gambia, to behead homosexuals and Mugabe's rhetoric against gays and lesbians in Zimbabwe. In addition to placing LGBTQI individuals at increased risk of state-sponsored and extrajudicial violence/discrimination, antihomosexual animus on the part of certain state leaders has also resulted in the introduction or expansion of legislation criminalizing samesex relations. This includes Nigeria's enactment in 2014 of the Same Sex Marriage (Prohibition) Act, which not only criminalized same-sex marriage but also outlawed the creation of or participation in “gay clubs, societies, and organizations” and banned cohabitation or public shows of affection for same-sex couples. Perhaps most notoriously, the parliament of Uganda in 2014 passed the Anti-Homosexuality Act, which, had it not been ruled invalid on procedural grounds by the nation's constitutional court, would have expanded the criminalization of same-sex relations and would have penalized individuals, companies, and NGOs who support LGBTQI rights. Additionally, Malawi amended its penal code in 2011 to extend the criminalization of same-sex relations to women and in 2015 to ban same-sex marriage, and Burundi enacted legislation criminalizing same-sex relations in 2009. Not all state governments have condoned or fanned anti-LGBTQI sentiment within their countries. But in light of the generally high levels of anti-LGBTQI public opinion in most parts of sub-Saharan Africa, political leaders may not be in a position to publicly demonstrate their support for LGBTQI rights. In such instances, some politicians have supported LGBTQI populations in discreet ways that would avoid provoking public ire. For example, Festus Mogae (1939–), the former president of Botswana, claimed that he gave police secret instructions to not harass LGBTQI individuals during his presidency (1998– 2008) but that he did not believe it possible to take a visibly supportive role while he was in office (Epprecht 2013). In 2016 Ghanaian activists expressed outrage when opposition politicians in Scotland refused to meet with the state leader, then president John Dramani Mahama (1958–), on account of Ghana's ongoing criminalization of male same-sex relations; Mahama had, in fact, been very supportive of LGBTQI rights in discreet but meaningful ways. Countries in the Global North, perhaps most notably the United States during Barack Obama's second presidential term (2013–2017), also became more vocal about human rights violations facing LGBTQI persons in sub-Saharan Africa. Countries such as the Netherlands and Sweden had provided overseas development assistance and diplomatic capital to support LGBTQI activism in the twenty-first century. In contrast, the diplomatic engagement of the United Kingdom and the United States was more reactive and emerged particularly in response to a series of gruesome human rights violations late in the first decade of the twenty-first century and early in the second, including the murder of a prominent Ugandan LGBTQI activist, David Kato, in 2011. As is discussed in greater detail below, the optics and impacts of northern countries' diplomatic relations have not always been well thought out or welcomed by local activists, who have sometimes faced heightened backlash as a result of northern interventions. 

Accomplishments in the Twenty-First Century 

In spite of the many challenges faced by LGBTQI activists in sub-Saharan Africa, some significant progress was made toward equality and nondiscrimination for LGBTQI individuals in the first part of the twenty-first century. 

The South African Civil Union Act of 2006 The road to same-sex marriage in South Africa came through the landmark 2005 ruling of the nation's constitutional court in Minister of Home Af airs and Another v. Fourie and Another. In this particular case, the court declared that the common-law definition of marriage is inconsistent with the Constitution of South Africa and invalid to the extent that it does not permit same-sex couples' enjoyment of the status and the benefits coupled with the responsibilities it accords to heterosexual couples. Following this decision, the parliament of South Africa passed the Civil Union Act, which came into operation on 30 November 2006. The act acknowledges that the family law dispensation as it existed after the commencement of the constitution did not provide for same-sex couples to enjoy the status and benefits that marriage accords opposite-sex couples. This act made South Africa the first and, as of 2017, the only country in Africa to recognize same-sex marriage. 

MSM and HIV As with the earlier era of LGBTQI organizing, health and HIV-focused interventions have remained an important area of LGBTQI organizing, with some notable successes. First, a number of countries' national HIV prevention strategies include provisions to ensure that MSM are included in programming as an atrisk population. For example, Malawi's National HIV Prevention Strategy for 2015–2020 includes measures to facilitate access to education and resources for men who have sex with men. In Kenya, after years of persistent attempts by activists from LGBTQI organizations to have MSM included among the most-at-risk populations, the National AIDS Control Council included MSM in the Kenya National HIV/AIDS Strategic Plan 2009/10–2013 (now referred to as the Kenya AIDS Strategic Framework). This effectively means that the Ministry of Health has acknowledged the existence of this population and has committed to running MSM-specific programming. Indeed, even in Zimbabwe, where political homophobia was first pioneered in sub-Saharan Africa, the National HIV and AIDS Strategic Plan for 2011–2015 recognized MSM as a key population. In addition to providing vital health services and information to at-risk populations, the inclusion of MSM within these strategic plans may also facilitate activists' subsequent pushing for legal reforms.

 Registration of LGBTQI Organizations In many sub-Saharan countries, organizations working on LGBTQI issues do so under vague organizational names with no explicit connection to LGBTQI identities in order to avoid provoking excessive scrutiny. Others have sought to register organizations whose names include explicit references to LGBTQI identities and have, on occasion, encountered barriers in formally registering their organization as a result. In 2012 Lesbians, Gays, and Bisexuals of Botswana filed an application for registration as an NGO, which the Department of Civil and National Registration rejected on the basis that the Constitution of Botswana does not recognize homosexuals and that the objectives of the organization are contrary to the Societies Act. Following a rejected appeal, the case was filed in 2013 before the High Court of Botswana, which declared that the decision was unconstitutional. This decision was then appealed by the attorney general. In a landmark ruling issued in 2016, the Botswana Court of Appeal declared that human rights are universal and are enjoyed by every member of the society irrespective of the person's gender or sexual orientation. It also declared that, although provisions of the nation's penal code limit same-sex sexual activities, they do not extend to criminalizing LGBTQI people themselves. The court's decision focused on the right to freedom of association, which is protected by Section 13 of Botswana's constitution and by international human rights instruments. In Kenya, Eric Gitari sought to register an NGO with the nation's Non-governmental Organizations Coordination Board to address the violence and human rights abuses suffered by LGBTQI people. The organization he sought to register had the name National Gay and Lesbian Human Rights Commission. The NGO board quoted Sections 162, 163, and 165 of the Kenyan penal code as the basis for rejecting the name as unacceptable. These penal code sections criminalize “carnal knowledge … against the order of nature.” After several failed attempts to register the organization, Gitari commenced litigation proceedings on the grounds that his constitutional rights to freedom of association and freedom from discrimination had been violated. In 2015 the High Court of Kenya held that the Constitution of Kenya does grant every person the right to form an association of any kind. It held that, regardless of the NGO board's views toward LGBTQI people, it has a duty as a state entity to act in accordance with the constitution. These two legal victories enabled the organizations in question to register as domestic NGOs and have provided an encouraging precedent for other LGBTQI organizations in the region.

 African Commission on Human and Peoples' Rights Established by the African Charter on Human and Peoples' Rights in 1987, the eleven-member African Commission on Human and Peoples' Rights (ACHPR) serves the functions of protecting and promoting human and peoples' rights and interpreting the African Charter. The ACHPR sometimes invites states, national liberation movements, specialized institutions, national human rights institutions, NGOs, or individuals to take part in its sessions. The commissioners' engagement on LGBTQI issues arose following years of intense activist intervention. In May 2014, at the commission's 55th Ordinary Session, held in Luanda, Angola, the ACHPR adopted a resolution on protection from violence and other human rights violations against persons on the basis of their real or perceived sexual orientation or gender identity. The adoption of this resolution was a momentous occasion in African LGBTQI activism insofar as it marked the first time that a Pan-African body recognized the existence of and the violence faced by persons of different sexual orientations and gender identities. The resolution strongly urged states to end all acts of violence and abuse, whether committed by state or nonstate actors, targeting persons on the basis of their imputed or real sexual orientation or gender identities. In 2015, following the adoption of the resolution, the Coalition of African Lesbians (CAL) was granted observer status at the ACHPR, an objective that CAL had sought since it first submitted a (rejected) application in 2008, in part to raise awareness and visibility about the existence of African lesbians. Prior to 2015, the commission had rejected several other applications from CAL. In an intensely hostile session that year, Lawrence Mute, a commissioner from Kenya, reminded the other commissioners that “100 years ago, women didn't have rights. We have a responsibility based on our mandate to protect the vulnerable” (quoted in Sekyiamah 2015). 

Trans and Intersex

 In 2004 South African legislation that enabled trans persons to apply for the legal adjustment of one's gender identity came into effect. More recently, a landmark 2014 court ruling in Kenya held that Audrey Mbugua, a prominent trans woman and activist, had the right to have her name changed on her official academic records. While this ruling pertained solely to the change of name in official documents and did not include changing an individual's legal gender, this litigation provided a strategic opening for advocacy for the full realization of the rights of transgender people in Kenya. In South Africa, the intersex activist Sally Gross championed legislation that, in 2006, clarified that the constitution's equality clause's definition of sex includes intersex and therefore extends constitutional protection against discrimination on the basis of sex characteristics.

 Other Legal Reforms Notwithstanding some of the harsh legal reforms that certain countries have implemented, some countries have modified criminal codes and legislations in ways that have advanced the rights of LGBTQI persons. Significantly, Cabo Verde and Mozambique adopted new penal codes in 2004 and 2015, respectively, that removed previous provisions dating back to Portuguese colonial rule that had criminalized same-sex sexual acts as “vices against nature.” Similarly, the parliament of Seychelles voted to decriminalize same-sex sexual acts in 2016. Additionally, a range of countries have introduced provisions that protect LGBTQI persons from workplace discrimination. Such antidiscrimination measures originated with South Africa's Employment Equity Act (1998) and Labour Relations Act (1995), which contain provisions protecting employees from unfair discrimination in the workplace based on sexual orientation and other grounds. In 2010 an amendment to Botswana's Employment Act was passed, adding sexual orientation and health status (including HIV/AIDS status) as prohibited grounds for discrimination. Even though both male and female same-sex activities are prohibited in the Botswana penal code, the termination of contracts of employment on the grounds of sexual orientation is prohibited. This provides the activists in the country a good legislative and litigation path on which they can pursue the reform of laws criminalizing same-sex conduct. The 2008 Labor Code of Cabo Verde—a country in which same-sex conduct is not criminalized—explicitly imposes sanctions on employers who dismiss employees based on their sexual orientation. Mauritius, Mozambique, and Seychelles have also introduced laws protecting LGBTQI individuals from discrimination at their workplaces based on their sexual orientation.

 Issues and Debates in Sub-Saharan African LGBTQI Activism 

Imbalances in LGBTQI Organizing 

As has been the case in most other regions, power imbalances, prejudices, and changing donor agendas have meant that certain LGBTQI identities (namely, gay/bisexual men and MSM) have tended to receive more attention, programming, and publicity than have other members of the region's LGBTQI communities. For example, in her research with Kenyan activists, Kaitlin Dearham (2013) noted how three factors contributed to women's underrepresentation within queer Kenyan spaces: (1) the reproduction of gender hierarchies and biases within LGBTQI organizations; (2) the greater difficulties women face in being open about their sexuality (for example, economic marginalization and pressures to marry and have children); and (3) LGBTQI organizations' and donors' emphasis on MSM and HIV/AIDS. Trans advocacy has often received far less visibility or recognition within mainstream LGBTQI and/or MSM organizations. The limited visibility of trans advocacy has been compounded by an underemphasis on trans organizing on the part of LGBTQI scholars, who have tended to emphasize same-sex intimacies rather than issues of gender identity and expression (see, e.g., Theron 2013). Intersex activism in sub-Saharan Africa has been even less visible within or integrated into broader LGBTQI organizing across the region, even though intersex persons face substantive rights violations in the region. For example, reports of systematic intersex-specific infanticide have been documented in South Africa and Uganda (ILGA and ARC International 2017).


 Poverty and the Inadequacy of Legislative Change for LGBTQI Rights Whereas LGBTQI activists in advanced industrialized democracies have generally limited their advocacy agenda to pressing for legislative changes (e.g., decriminalizing same-sex relations, legalizing changes to gender identity markers, legalizing same-sex marriage), a narrow, legislative-focused advocacy strategy has proven to be entirely inadequate in the context of sub-Saharan Africa, for several interrelated reasons. First, the majority of violence targeting LGBTQI individuals in sub-Saharan Africa occurs at the hands of family, friends, or other civilians rather than at the hands of law enforcement officials. Decriminalizing same-sex relations can certainly assist in protecting the rights of LGBTQI persons and should lead to a decrease in police harassment, blackmailing, and the incarceration of LGBTQI persons. As public opinion research in South Africa has suggested, however, legislative changes may have a negligible effect on overall public opinion (which, in the context of South Africa, remains overwhelmingly hostile to homosexuality in spite of legislative advancements in this country since 1996; see de Vos 2015). In such a climate, extrajudicial violence targeting LGBTQI persons has remained extraordinarily high, particularly for LGBTQI persons with multiple, intersecting marginalized identities. Black lesbians and black trans individuals from lower-income townships, in particular, continue to face extraordinary rates of violence and murder (Currier and Cruz 2014). Some organizations have countered this general trend by developing campaigns focused on changing public opinion through community-based awareness-raising activities and through building coalitions with religious leaders, women's movements, disability movements, and unions, among others. Some important accomplishments have been made in this regard, not the least of which include Archbishop Desmond Tutu's remarks in 2013 that he “would not worship a homophobic God.” Nevertheless, the overall climate facing many LGBTQI communities in sub-Saharan Africa remains hostile, in particular for those LGBTQI individuals facing multiple and intersecting forms of discrimination on the basis of race, class, income, ability, or gender, for example. Relatedly, legislative change alone is unlikely to address the pervasive impacts of poverty on LGBTQI persons in sub-Saharan Africa. For many LGBTQI persons in sub-Saharan Africa, poverty contributes to a downward spiral of human rights violations: LGBTQI persons living in poverty face a disproportionate risk of violence or persecution (see, e.g., Dearham 2013), and they may encounter greater difficulty in accessing necessary medical services. At the same time, being LGBTQI also puts an individual at greater risk of experiencing poverty (for example, on account of being disowned by family, being discriminated against when looking for a job, and/or being fired when one's sexuality, gender identity, or intersex status becomes known to a current employer). Advocacy that focuses solely on civil and political rights is unlikely to address or reverse the impacts of these negative spirals.

 LGBTQI Activism as “Un-African” and North-South Power Dynamics 
The perception that LGBTQI identities—and, in particular, queer intimacies—are “un-African” remains one of the most consistent challenges that LGBTQI activists face across sub-Saharan Africa. This claim, which is frequently leveled by political and religious leaders, has been disproven by historians' rigorous documentation of how queer intimacies emerged before and in response to colonialism among various cultures across the continent (see, e.g., Epprecht 2001; 2014; Moodie, Ndatshe, and Sibuyi 1988). As Marc Epprecht (2013) observed, however, the mere existence of such historical precedents has not proven to be a particularly effective tool with which to convince those who decry homosexuality as unAfrican otherwise. Furthermore, and as with other non-Western regions, local activists also engage in ongoing debates about whether the specific Western categories of “L, G, B, T, Q, and I” should be used in a region with a much greater range of endogenous forms of sexual diversity, gender identities, gender expressions, and sex characteristics. In this context, the tension lies not with whether diverse sexual and gender identities are “African” but, rather, with how these should be conceptualized and/or translated domestically and internationally (see Currier and Cruz 2014; O'Mara 2013; Theron 2013). Certain scholars (e.g., Massad 2002; Hoad 2007) have similarly criticized international NGOs that promote LGBTQI rights for doing so in a manner that exports Western models of gay rights without questioning how and/or whether these may or may not conform to local realities. The fact that local LGBTQI organizing is often financially supported by international NGOs and/or by foreign countries has certainly compounded the challenge of being perceived as un-African and has contributed to the perception that such activists are simply importing Western values for financial profit (Currier 2012). Funding considerations, therefore, place many local LGBTQI organizations in an uncomfortable situation: such organizations rely on foreign funding to deliver vital programming and services; however, these organizations also risk being seen as co-opted if their acceptance of foreign funding or the tenor of their organizational priorities is perceived to reflect too strong of a connection to foreign LGBTQI organizing. Moreover, as Liesl Theron, John McAllister, and Mariam Armisen (2016) elaborate on, a reliance on foreign donor funding often influences local NGOs' agendas, with the result that the legal and policy-focused activities valued by funders (for example, training initiatives, writing shadow reports for United Nations or regional human rights processes, and documenting rights violations) may be privileged over activities with greater importance to local LGBTQI communities. These North-South tensions have generally been further exacerbated when donor countries have threatened to take coercive measures such as cutting development assistance to countries that violate LGBTQI human rights. For example, in 2011, when then British prime minister David Cameron (1966–) threatened that the United Kingdom would cut aid to countries that persecuted LGBTQI persons, a group of over fifty organizations across Africa signed a joint statement cautioning that “the decision to cut aid disregards the role of the LGBTI and broader social justice movement on the continent and creates the real risk of a serious backlash against LGBTI people” (“Statement of African Social Justice Activists” 2011). A related phenomenon, well known to scholars and activists who study social movements across the Global South, is the challenge of “NGOization.” This term refers to the pressures faced by local social movements/organizing to professionalize (for example, to demonstrate competency in managing budgets and conducting monitoring and evaluation) in order to secure external funding (Alvarez 1998). Yet, by professionalizing, social movements and grassroots organizers must take on more bureaucratic work and may also feel more obliged to deliver on donor-determined activities and outcomes, rather than prioritizing the needs and demands of local LGBTQI persons. Theron, McAllister, and Armisen (2016) demonstrate how these pressures to professionalize have contributed to individualistic organizational structures that overemphasize particular individuals' roles and disincentivize grassroots movement-building. Furthermore, the roles and responsibilities of a professionalized NGO staff often require a level of education and formal training that many LGBTQI community members are unable to attain—in part because of discrimination in the education sector on the basis of their sexual orientation, gender identity, or sex characteristics. © ALEXANDER JOE/AFP/GETTY IMAGES Gift Trapence, Director of the Centre for the Development of People (CEDEP), in 2011. CEDEP is a nongovernmental organization established in 2005 to address the needs of sexual minorities in Malawi. Due to CEDEP's efforts, Malawian president Joyce Banda suspended laws criminalizing homosexuality in 2012. 

Ways Forward 

Since the early 1990s, organizations serving and advocating on behalf of LGBTQI communities have proliferated across sub-Saharan Africa. Since their formation, a number of significant victories have been won, including constitutional reforms in South Africa, the explicit inclusion of men who have sex with men in national HIV/AIDS strategies, and securing the right to legally register as an LGBTQI organization. However, these victories have been accompanied by a number of challenges, not least of which include donor pressures, power inequalities within LGBTQI communities, and an overemphasis on legislative/legal reform. The dire need to address the effects of trauma and intolerance on LGBTQI communities, as exemplified through activists' and individuals' high rates of substance abuse, mental health concerns, burnout, suicide, and dysfunctional relationships (Theron, McAllister, and Armisen 2016), has also resurfaced during these first decades. It is encouraging, as exemplified in Theron, McAllister, and Armisen's 2016 article, that there is a growing acknowledgment of the need to practice critical reflection and to interrogate the power dynamics within LGBTQI communities, as well as between organizations, the communities they serve, and donors. The possibility for a new generation of more self-critical organizations and donors exists, as does the possibility to expand LGBTQI activism to include more inclusive, creative, grassroots-relevant, and healing-centered organizing. SEE ALSO African Commission on Human and Peoples' Rights; Christianity in Africa: LGBT Friendly; Feminism, African; HIV/AIDS in Africa; Homonationalism in Africa; Internet in Africa; Queer Theory, African; Trans Issues in Africa 
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